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Background

A campus is a building, or buildings, in a community area that will provide
the services the local community needs in an accessible location

Local community involvement critical to the success

Reduces the long term financial, environmental and operational pressures
on operating aging, low quality buildings

Potential to co-locate with partner and voluntary organisations

Encourages the council to explore wide ranging innovative management and
operational arrangements

Core criteria to all campus buildings include shared reception, community
space, accessible IT provision, personal care facilities and catering facilities
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Developing a Campus Proposal for Warminster

Indicative sequence of events

Initial Area Board meeting — July 2013

Audit and research work — autumn/winter 2013

Community consultation phase one — winter/spring 2013/14
Community consultation phase two — summer/autumn 2014
Area Board consideration — autumn/winter 2014

Council consideration — winter 2014/15
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Developing options for management

« Testing the principles of community led management of local services

 The role of the Warminster Area Board

* The role of the Shadow Community Operations Board (COB)

« Representation on the Shadow Community Operations Board

Expression of Interest closing date: Tuesday 27t August 2013
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Questions
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